Florida Department of Environmental
Protection and the NAS Pensacola Navy
Compliance Partnering Team Charter

The Florida Department of Environmental Protetion and the Navy have entered into a joint relationship to
increass the effetivensss of the environmental complianee and pollution prevention initatives at Navy Fauilites in the
greatir Pensacola area.  Then establishment of this relationship is in the best interest of the State of Florida and the
Naw.

The suocs of the Florida Department of Environmental Protition and the Navy Complianee Partnering
Team can be ensured by:

\ision: The Florida Department of Environmental Proteion and the Nawy working tooperatively

to achiewe wological proticion and environmental compliance in the greater Pensacola area while
meging all national defense requirements

INAISION:  The Floida Department of Environmental Protation and the navy wil maintan a
Complianes Partnering Team that will identity and mplement innovation olutions to- protet
publc health and improve the snvironment while enfiancing the N avy's ability to acomplish s
miltary oojectves

Goal The compliance Partnering Team wil provide ecucation and quidanis to base personnl,

ontractors, and Florida Department of Environmental Protition taff that assurss continuous
environmental compliance while maintaining miltary readingss at all Navy faclits in the greater
saola area
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ObjEC[iVESZ The Compliane Partnering Team wil;
L Achiee full compliane vith all emironmental regulatory permit vquiements at Navy
faglites in the greater Pensacola area

2. Ahie full complianie with all ragulatory requirments that do no requirs & pemit at
Navy fadlites in the greater Pensacola area



Commitment:

3. Maitain a rdaionship beoween the Florida Department of Protetion and the Navy

that maintains the Departments regulatory integrity while supporting the cevelopment and
implementation of innovative environmental compliance and pollution prevention stratagies at all
Navy facllites in the reater Pensacola area

4, Provide outreah opporunits t inease enironmental awareness

5, Create an environmental complians hanchook for constructon contactors
6. Sawe money by doing i right the frt time

1. Respond immediatly and efeiely to envionmental emergencs

0. Establsh and implement a job spefic environmental training urriculum for all funcions
performed at NLavy faclites in the greater Pensacola ragion

0. Establih environmental tandard operating produres for all commands and tnants at
Navy facities in the greater Pensacola rgion, and

10, Provide envronmental leadeship to the publi and private sators by sharing knowldge gained
through the Partnership

To ahiewe the vison and mission, the Complianis Partnering Team will,

L Muaitan open and hongst communication,

2 Rcognize the Florida Department of Environmental Proteztion’s regulatory authortty and
the NLawy's rsponsibility to maintain military readiness

3 Delop trust betwen the Florida Department of Environmental Protiction and the
Nawy,

4 Respat each offier's postion
b, Ruepresint the best intorsts of all stakeholder groups
0. Miintan professional ntegrity

I, Eneure that all ceisons relat the ' commitment o protieion of human ealth and the
gnvironment,

8 Dewelop and implement innovative solutions for all stakeholder groups,



9 Deelop sin-win solutions for all stakeholders, and

0 mplement innovative environmental compliance solutions.

Bnefits T buef vl from the aiis of the Flrida Department of Environmental Prottion
and e NLAS Pensacola Compliane Partngring team are

L roeasd envionmental protecion,

2. Creaion of a mocé svronmental (omplian program

3. W sasd operational readings

4, Fawra publc relations

b, Contrato tompliant

0. A st nvironmetal taft

[ s rommunity trust

8. M1on st regulatory environmental compliancs programs
0, Bt utlizaion of al rsours for bot agencis, and

i} B mproved communication between the Florida Department of Environmental Protition
and the Navy,

Then undersigned below support the actites of the Compliancs Partnering Team by entering into this agrsement on
tis the 8" day of NMAarch 1999,

j Management Team
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J. W. CRAINE, JR DAVID B. STRUHS CAPT J.M. DENKLER BOBBY A. COOLEY
VADM, U.S. NAVY Secretary CAPT US NAVY Director of District
Chief of Naval Education Florida Department of Commanding Officer Management Northwest
and Training Environmental Protection Navy Air Station Northwest District
Pensacola Florida Department of

Environmental Protection




Navy Managment Support Team
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W. H. LEWIS D. W. NELMS R P. BUCHHOLZ

]
J. R. ALLEN

CAPT, CEC, US NAVY CAPT, CEC, US NAVY CAPT, US NAVY CAPT, CEC, US NAVY
Commanding Officer Commanding Officer Commanding Officer Director of Facilities
Public Works Center Southern Division, Naval Naval Air Station Management Division
Naval Air Station Facilities Engineering Whiting Field CNET

Pensacola Command

Complianee Partngring Team

B. K. HARRIS ROBERT G. STENDER WILLIAM H. TAYLOR, JR. WILLIAM E. KELLENBERGER

CDR, CEC, US NAVY Environmental Program Environmental Director Hazardous Waste Section
Deputy Officer in Charge Manager, Chief of Naval NAS Pensacola Chief Supervisor, Florida
Of Construction Education and Training Depart ment of Environmental
Naval Air Station Pensacola Protection
M @ (= :
DAVID COLON WILLIAM G. COOPER, P.E. CAROLYN W. SALMON GREG F. SMITH
ENS, CEC, US Navy Diregtor of Construction Compliance Assurance Environmental Manager
Environmental Officer ROICC Air Resources, Northwest Water Facilities, Northwest
Public Works Center Naval Air Station Pensacola  District, Florida Department  District, Florida Department of
Naval Air Station Pensacola Of Environmental Protection ~ Environmental Protection
EDWARD J. O'CONNELL PAT DURBIN JANE GREGORY LARRY O. DONNELL
Hazardous Waste Manager Environmental Coordinator Environmental Specialist Il Environmental Manager
Naval Air Station Pensacola Naval Air Station Waste Program, Northwest ~ Wet Lands Resources
Whiting Field District, Florida Department  Northwest District, Florida
Department of Department of Environmental

Environmental Protection Protection

JEROME S. ARCARO
Center For Leadership
Development



